January 13, 2018 Minutes

· Discussion of what to do during JCL
· Have board games for introverts to play.
· Make a snapchat filter
· Cover photo for program
· Discussion of program and schedule
· Gratitude Gram/ Random Act of Kindness
· Discussion of JCLove/ Speed Dating
· Lengthen the first GA for candidate speeches 
· Make space for Open Forum
· Open forum= 4:15-4:45 Friday
· Voting Fellowship 4:45- 5:45
· Latin oratory occurring at same time
· Reduce oratories from 4:15-4:45
· ALL MUST BE DONE BEFORE VOTING FELLOWSHIP
· Voting fellowship might have to be done at 6:15
· Round 3 of Certamen is at 6:30 and final round will occur following morning
· Add Saturday Morning
· Colloquia must be done in conjunction with Certamen
· Certamen=7:45
· Fit service project into schedule
· Possible Service Projects
· Valentines Day cards to senior citizens
· Bring feminine hygiene products for the homeless/ Thursday
· Fleece Dog Toys during colloquia/Friday
· Movies Days
· Throwback Thursday - Hercules 
· Friday - Cars movie
· Discussion of election process
· Sort of like the electoral college
· Open-forum style
· Will be done during other programs usually
· Campaign speeches will be done during GA
· Need to get out info for elections
· People need to let the board know who is running 
· Deadline is Wednesday 1.17.18 for election related decision

· 13 Colloquia 
· Suggested Schedule
	Thursday

	4:00-7:00pm
	Check in and art registration

	7:15-7:30pm
	Spirit Competition

	7:30-8:15pm
	1st GA

	8:15-9:00pm
	Meeting for chaperones and SCL

	8:15-9:45pm
	Testing Session 1

	9:45-11:35pm
	Bazaar
Ice cream bar
Karaoke
Hercules
Dance dance kenwood
Ludi certamen
Certamen work room
Service Project- Feminine Hygiene
Game room is open

	11:35-12:00am
	Fellowship

	12:15
	Call to floors

	12:30
	Curfew

	Friday

	7-9am
	Breakfast/Art registration/ Costume Contest/ Dramatic Interp.

	9-10:30 a.m
	GA including candidate speeches

	10:30 am-12:00 p.m
	Certamen 1 and 2
Impromptu art 
Board games
Coloring contests
Myth bingo
Service Project-Sock hop

	12-12:45pm
	Lunch and Bazaar

	12:45-1:00pm
	The 2nd spirit competition

	1:00-1:45pm
	3rd GA

	1:45-3:30pm
	Testing session 2

	2-3:30pm
	Art Viewing
Board Games
Chaperones and Scl Meeting
Gratitude grams 
JCLove (meet and greet)
12 Labors of Hercules

	3:30-4:15
	Colloquia Session 1/ Dog Service Project

	4:15-4:45
	English oratory
Latin Oratory
Candidates’ open forum 
Talent show tryouts

	4:45-5:30
	Voting Fellowship

	5:30-6:30
	Certamen Round 3
Students may return to rooms at this time

	6:30-7:15
	Colloquia Session 2/ Dog Service Project
Certamen kids can go to their rooms

	7:15-9:00
	Roman Banquet

	9:00-11:35
	Dance and photos
Certamen work room
Sight latin comp
Board games
Cars Movie
Service project- Epistulae
Myth bingo

	11:15-11:35pm
	Sponsors

	11:35-12:15 a.m
	Fellowship begins

	12:15-12:30
	Call to floors

	12:30
	Curfew

	Saturday

	6:45-9:00am
	Breakfast

	7:45
	Certamen Finals

	9:00am-10:00am
	Colloquium Session III
· Service

	10:00-10:15
	Spirit Competition

	10:15-12:00pm
	Final GA
Sing happy birthday to madison 

	12:00 a.m
	Checkout




WHAT MUST BE DONE 
· Wednesday
· Election materials
· Announce deadline for how long they have to let us know they’re running
· We should post rules again
· Budget
· Let them know what’s required of them
· Speeches
· Open forum rules
· Time limits
· Promotional poster being made
· Service program flyer
· 
